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MESSAGE

The 34th Plenary Assembly of the Conference of Catholic Bishops
of India (CCBI), held from 24th to 30th January, 2023, resolved
to revitalize the 16 Commissions, the 7 Departments and the 4
Apostolates of the Conference as well as the Regional and Diocesan
Commissions, through a pastoral planning process aimed at developing

a comprehensive and coordinated approach to better serve the

Catholic Church in India.

The CCBI decided to engage in this pastoral planning process, by
responding to the question, “Where is God calling the Church to be by
20332 It has been a yearlong process, involving five thousand members
of the Latin Catholic Church in India, comprising of Bishops, Clergy,
Religious, Women, Men and Youth. We deeply acknowledge the
contribution of all, especially the members of the Core Team and the
Secretaries of the Commissions, the Directors of the Departments and

the Coordinators of the Apostolates.

I am pleased to share with you the final Pastoral Plan document, titled
“Journeying Towards a Synodal Church: CCBI Mission 2033.” It is the
fruit of a process of conversations in the Spirit. We earnestly appeal to
all to embrace this Plan. This Pastoral Plan is a mandate that we have
given to ourselves. It is a project of all of us. Therefore, every individual
must discern his or her potential contribution to realizing these plans
at the parish, diocesan, regional and national levels. While the focus
of the Plan has been on the National Commissions, we were deeply
aware that the fruits of the planning would also benefit our Regions,

Dioceses and Parishes.
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We strongly believe that the Pastoral Plan intends to fulfil this dream
of the faithful. We are happy and grateful that some Dioceses and
Regions are aligning their pastoral plans with the National Pastoral
Plan. The participation and contribution of all the faithful in the
implementation of the Plan in the coming years are crucial. We are
convinced that the laity, women and youth have much to contribute to

the implementation process.

Through the implementation of the Pastoral Plan, we invite you to
participate in this synodal journey. By walking together, we shall tread
new pathways, realising God’s invitation for us. Let us cut through
our comfort zones and take new directions, guided by the Spirit,
living our mission as Christians, in communion with one another and
participating in the life of the Church, as its committed members. Let

us forge ahead with ‘Discerning Synodal Pathways to Mission.’

All Archbishops, Bishops, Priests, Religious, Laity and Youth are
urged to join in this journey towards a Synodal Church that will bear
abundant fruit for us all. Let us strive to build together a Church
that is inclusive, synodal, welcoming and permeated with the

compassionate love of Christ.

May God bless you abundantly as we embark on this journey together.

Given on 15 August 2024
on the Solemnity of the Assumption of the Blessed Virgin Mary and
on the 78th Independence Day of the Republic of India

Filipe Neri Cardinal Ferrao
President, Conference of Catholic Bishops of India
Archbishop of Goa and Daman



I came that they may have life and have it abundantly. I am the
Good Shepherd. The Good Shepherd lays down his life for his sheep.
I am the Good Shepherd. I know my own and my own know me,
Just as the Father knows me and I know my Father; and I lay down
my life for the sheep. And I have other sheep that are not of this
Jfold. I must bring them also, and they will listen to my voice.

John 10:10b-11,14-16a
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1. Introduction

In every age Jesus Christ, the Good Shepherd, opens the door of
salvation. He speaks to his Church, guiding her, caring for her and
giving her abundant life. The mission of the Church is to offer this
abundant life to all, transcending the boundaries we create. Pope Francis
interprets the image of the Good Shepherd as a relationship that Jesus
had with his disciples - a relationship based on tenderness, love, mutual
knowledge and the promise of an immeasurable gift — In contemplating
this page of the Gospel, we can understand the kind of relationship that
Jesus had with his disciples: a relationship based on tenderness, love,
mutual knowledge and the promise of an immeasurable gift: “I came”,
Jesus said, “that they may have life, and have it abundantly” (Jn 10:10).
This relationship is the model for relations between Christians and for
human relationships. (Pope Francis, Regina Caeli, May 11, 2014) The
life that Jesus Christ gives us satisfies our deepest aspirations and needs,
bringing us to communion with God and with one another. The type
of love, made possible by God’s grace, inspires our movement outside
ourselves, towards others (Fratelli Tutti, 93); the love that derives

pleasure in the well-being of the other.

Considering this and recalling the mandate of the Second Vatican
Council to Bishops to exercise their office of father and pastor as good
shepherds, unifying and moulding their flock into one family, so that
all, conscious of their duties, participate in the action of love (Christus
Dominus no. 15), - the Bishops of the Conference of Catholic Bishops of
India (CCBI) resolved to engage in a comprehensive Pastoral Planning
process. Amid the ongoing Synod on Synodality, the Conference of
Catholic Bishops of India embarked on a journey to discern the Holy
Spirit’s guidance, posing the question, “Where is God calling the
Church to be by 2033?”
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In steering the Church on “Journeying towards a Synodal Church:
Mission 2033” the ‘Pastoral Plan’ serves as a transformative road map
for the Church in India. This initiative represents a bold step towards a
vibrant, inclusive and synodal Church, one that embraces the principles
of shared leadership, mutual listening and collective discernment. This
meticulous process engaged approximately 5,000 delegates across
the country, encompassing bishops, clergy, religious and laity, with a
special emphasis on youth and women, thereby fostering a sense of

participation and collective ownership.

This current initiative aims to re-envision the CCBI’s Commissions,
Departments and Apostolates, thereby empowering regions and
Dioceses to manifest the abundance of life which Christ offers for
the Church’s mission and activities. A Pastoral Plan framework was
introduced to enhance the understanding of the planning process,
using spiritual conversation methodology to elicit stakeholders’ visions
for CCBI's Commissions. Its orientation is towards mission, and its
practice involves gathering in assembly at each level of ecclesial life. The
process involved reciprocal listening, dialogue, community discernment
and creation of consensus that seeks Christ’s presence and the guidance

of the Holy Spirit. (Instrumentum Laboris, Synod on Synodality no. 5).

We sincerely acknowledge the contribution of everyone. We are
pleased to share with you the final Pastoral Plan, titled “Journeying
towards a Synodal Church: Mission 2033”. It is the fruit of a process
of conversation in the Spirit. We earnestly appeal to all to embrace this
Pastoral Plan. It is a project for all of us. Therefore, every individual
must discern his or her potential contribution to realizing these plans
at the Parish, Diocesan, Regional and National levels. While the focus
of the Plan has been on the National Commissions, Departments and
Apostolates, we were deeply aware that the fruits of the planning would

also benefit our Regions, Dioceses and Parishes.
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God is calling us to the fullness of life — to deepen the quality of our
faith, life and mission at all levels. We strongly believe that the Pastoral
Plan intends to fulfil this dream.

2. The Historical Milestones

The Conference of Catholic Bishops of India (CCBI), a canonical
Episcopal Conference established in 1988, is the fourth largest in
the world and the largest in Asia. The CCBI continues to grow and
diversify. Currently, it comprises 16 Commissions, 7 Departments and

4 Apostolates, each dedicated to fulfilling the mission entrusted by
the Risen Lord.

The five documents that have served as milestones and sources of
inspiration in advancing this Pastoral Plan include:
1. The Pastoral Plan for the Church in India’ (December 2013)
2. The CCBI’s ‘National Synthesis of the Synodal Consultation’
(August 2022)
3. The CCBI’s “Response to the Document for the Continental
Stage” (DCS) (January 2023)
4. 'The Federation of Asian Bishops Conferences (FABC) ‘Asian
Continental Assembly on Synodality’ (ACAS) (March 2023)
5. The FABC ‘Bangkok Document’ (March 2023)

In 2013, marking its Silver Jubilee, the CCBI had published the
‘Pastoral Plan for the Church in India 2013. This initiative
responded to the Vatican IIs call for a renewed Church, emphasizing
the pressing need for collaboration, cooperation and coordination in
carrying out the mission. The Pastoral Plan 2013, developed by 223
delegates—including bishops, clergy, religious, and laity—served as a
guideline for Dioceses to formulate their own Pastoral Plans. It focused
on four dimensions of the Church’s life and mission: the profession of
faith, the celebration of faith, the living of faith through service and
the sharing of faith.
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Ten specific areas of pastoral focus were identified in the Pastoral Plan
2013 for the Church in India:

Faith formation; 2. Safeguarding families; 3. Promoting the role
of the laity; 4. Empowering women; 5. Mobilizing and engaging
youth; 6. Proclaiming the Gospel; 7. Fostering ecumenism and
inter-religious dialogue; 8. Contributing to Nation-building efforts;
9. Caring for ecology and 10. Utilizing mass media effectively.

The Synod on Synodality initiated a consultative process across all
132 Dioceses including Religious Congregations in India. Through this
process, the CCBI’s National Coordination Team synthesized reports
from across the country and identified five pastoral priorities:

- Overcoming divisions based on caste, language, ethnicity and
social status through communion and community building.

- Empowering the laity for greater participation by providing
a clear pastoral framework, optimizing the use of their gifts
and charisms.

- Emphasizing an inclusive model of collective discernment and
decision-making, involving the laity and women religious and
restructuring pastoral systems accordingly.

- Cultivating a vibrant spiritual life within the community by
prioritizing faith formation, enhancing liturgical celebrations,
delivering meaningful and scripture-based homilies, and
providing sensitive pastoral care.

- Making the pastoral engagements in India visible to the faithful
and advocating for issues such as migrant rights, ecumenism,
environmental consciousness, supporting the marginalized in

health and education, and serving as the conscience of the society.

The Document for Continental Stage (DCS), developed under the
guidance of the Holy See, synthesized the feedback from the Episcopal
conferences all over the world. The CCBI’s National coordination team

collated responses from 96 Dioceses and religious congregations.
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Escalating divisions based on caste, language and ethnicity.
Disconnect between hierarchical and charismatic ministries.
Exclusion of youth and women from decision-making processes.
Inadequate synodal formation in seminaries.

Ongoing faith formation in synodality as a priority.

Enhanced pastoral care for families.

Active inclusion of youth and women in administrative roles.
Bolstering Basic Ecclesial Communities (BECs).

Addressing divisions, fostering inclusivity and empowering

marginalized voices within the Church’s structures and practices.

The priorities outlined in the FABC’s ACAS Document are as follows:

Emphasis on ongoing education for all levels of the Church
community and cultivation of a Synodal culture.

Central themes of inclusivity and hospitality, advocating for
pastoral care for marginalized groups, such as women, youth
and various vulnerable populations.

Concept of missionary discipleship, emphasizing personal
encounters with Christ and interfaith dialogue, utilizing
technology for evangelization.

Emphasis on accountability and transparency, particularly in
financial matters and decision-making processes, alongside the
call for greater involvement of the laity.

Envisioning prayer and worship as culturally integrated,
participatory experiences that animate the faithful.

Urging the Church to lead in environmental stewardship,
promoting a Green Church model and emphasizing the spiritual

and social dimensions of ecological concern.

In response to the call for synodality and commemorating the 50th

anniversary, the Federation of the Asian Bishops” Conferences released

the Bangkok 50 Document, focusing on the themes of Communion,
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Mission and Participation. Within this framework, nine areas for
pastoral outreach were identified:
- Providing support to migrants for their formation and
empowerment.
- Nurturing families through Basic Ecclesial Communities (BECs)
to facilitate their growth.
- Advocating for gender equality and inclusivity, particularly
for women and LGBTQIA+.
- Reaching out to youth through initatives, such as faith
formation, career guidance and counselling.
- Encouraging active engagement in the digital sphere to become
positive influencers.
- Prioritizing assistance to the economically disadvantaged within
the current economic structure.
- Promoting climate resilience and reducing greenhouse gas
emissions.

- Fostering inter-religious dialogue.
3. Context of our Nation and Church

India is a vast mosaic of diverse strands encompassing religions,
spiritualities, cultures, traditions, languages and social strata, interwoven
into a complex and beautiful tapestry. However, despite its profound
spirituality, social and economic disparities deeply fragment the fabric
of the Nation. As the largest democracy in the world, India is also
emerging as a significant economic power. Its robust digital economy
and widespread use of technology have positioned it as a leader in

digital and software innovation.

The Church in India reflects these diversities and divides. Discrimination
based on caste, language, ethnicity, economic status, academic standing
and social status continues to fragment the community. In addition
to the Latin Catholic Church, there are two other sui 7uris Churches
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— Syro-Malabar and Syro-Malankara — within the Roman Catholic
Church in India, comprising over 20 million faithful. Although this
is just 1.9 percent of the country’s population, the presence of the
Catholic Church is felt in a significant way through the education,

health and social ministries.

Christians in India navigate life as a minority within a pluralistic,
multi-religious, socio-political context, encountering a unique set of
influences and challenges, including rural-to-urban migration, external
migration and the penetration of technology and media into remote
regions, reshaping lifestyles, relationships and faith dynamics. The
post-COVID pandemic landscape has prompted many Christians to
reevaluate their understanding of faith and community within the
Parish, often leading to a more individualistic approach. Additionally,
community life faces significant challenges from substance abuse,
social media addiction and the disintegration of families. A new
lifestyle characterized by live-in relationships is also emerging, further

complicating traditional communal bonds.

The Church has become increasingly institutionalized, resulting in
priests and religious personnel being predominantly occupied with
administrative duties, leaving them with limited time to fulfil their roles
as spiritual ministers and to address the faith needs of the community.
Additionally, the inadequate transmission of faith within families,
coupled with consumerism, the pervasive influence of social media and
comfort-seeking lifestyles, have led to a growing indifference towards
faith practice. This shift has contributed to a significant decline in

vocations to the priesthood and religious life.

The growing influence of Hindutva, which emphasizes a Hindu
Nationalist identity, can lead to increased scrutiny and potential
hostility towards minority religions, such as Christianity. Certain States

have enacted laws restricting voluntary religious conversions, often
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targeting the charitable activities of Christians. These laws can create a

climate of fear and hinder the Church’s outreach efforts.

Despite these challenges, the Church remains strong tracing its roots to
the pioneers, who sacrificed so much to bring the faith to our land and
emulating their example. Today, the Church in India is increasingly
recognizing the laity’s role as collaborators and their aspiration for a
greater participation in the affairs of the Church. The cohesive spirit of
the Catholic community is further strengthened by active engagement
in Church activities, such as sacramental celebrations, popular
devotions and communal endeavours, fostering a profound sense of
familial belonging. As the present and future scenarios are filled with
new opportunities and challenges for the mission of the Church, this
Pastoral Plan document has been developed to build on the existing
strengths, address the weaknesses, explore and maximize the new
opportunities and thus respond to emerging challenges and threats as
a cohesive body with the participation, contribution and ownership of

many key stakeholders.
4. The Process of Pastoral Planning

The Pastoral Planning aimed at reorganising the programmes of the
Commissions of the Conference of Catholic Bishops of India (CCBI)
to enhance their competencies and effectiveness in mission. The CCBI
Executive Committee appointed Fr Charles Leon (Coordinator), Fr
Joseph Xavier S.]J. (Consultant), Fr Jaison Vadassery, Fr Christopher
Vimalraj Hiruthya, Sr. Lidwin Fernandes U.ES. and Ms. Anastasia
Pinto as members of the Core Team and entrusted them with the

responsibility of leading the Pastoral Planning process.
Core Team Workshop in Goa

The CCBI President, Cardinal Filipe Neri Ferrao, the Deputy Secretary
General, Fr. Stephen Alathara, and the Core Team members held their
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first Workshop in Goa on March 10, 2023. The members appreciated
the Pastoral Planning process presented by the consultant, especially
the good blend of inputs, prayer and spiritual conversation, leading
to communal discernment and consensus building, and decided to

adhere to the framework.

National Workshop in Bangalore
A three-day Workshop was held from May 6-8, 2023, at St. John’s

Institute of Health Sciences in Bangalore for Commission Chairmen
Bishops, Executive Secretaries, and a select group of lay representatives
from 16 Commissions, 7 Departments and 4 Apostolates of the CCBI.
This workshop provided the participants with an opportunity to
understand the process and embrace it, in order to be taken forward to

Regions and Dioceses.

Online Meetings with National Secretaries and Chosen Lay
Representatives from the Commissions

Fr. Joe Xavier, S.J. led virtual meetings to outline the planning framework
to the Secretaries and Commission members. Each Commission
Secretary collaborated closely with their regional counterparts and key

associates to develop initial plans for their respective Commissions.
Regional Workshops

Regional Workshops were conducted from July 2023 to January
2024 across all 14 Regions. These workshops saw the participation of
755 stakeholders, who engaged in spiritual conversations to discern
how God wants the CCBI and its Commissions to be significantly
different by 2033 to enhance their mission effectiveness. The attendees
included bishops, clergy, religious and laity, with a significant

representation of the youth.



24 Pastoral Plan

Training of Trainers (ToT) Workshops as Preparation for
Diocesan Workshops

The next phase involved extending the process to the Dioceses. To
support this transition, the Core Team conducted Training of Trainers
(ToT) Workshops from December 5-7 and 11-13, 2023, in Delhi and
Bangalore. Approximately 128 ToT members were trained to facilitate

one-day planning sessions within the Dioceses.
Diocesan Workshops

The Diocesan one-day Workshops on Pastoral Planning were successfully
conducted from December 2023 to February 2024. Approximately
3,591 participants—bishops, clergy, religious, laity and youth—from
109 outof the 132 Dioceses took partand contributed. These Workshops
were led by the Regional Deputy Secretaries and supported by the ToT
members. The outcomes of the regional and Diocesan workshops were
submitted to the National Executive Secretaries, who were tasked with

discerning and preparing the Commission’s plan document.
National Workshop for Secretaries
The National Workshop was held from March 4 to 6, 2024, at St.

Peter’s Pontifical Seminary in Bangalore. During this workshop,
Commission Secretaries, along with 64 key individuals from the
Commissions, participated and presented their plans. This event
provided the Commissions with an opportunity to discern the
promptings of the Spirit through collaboration with other Commission

members and to explore and align inter-Commission strategies.
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A few voices during the process!

“I have attended numerous workshops and seminars. I have
contributed as a member of the drafting committee for the Bishops’
Conferences on various occasions. This workshop was engaging.
The Church has many ideas, and we needed a professional plan
framework. I can confidently say that this Pastoral Planning process
fills this gap and I believe with the guidance of the Spirit the Church
will be different by 2033, realising where God wants us to be by
then” Bishop Agnelo Gracias

“I love my Church but recently I distanced myself because I felt the
hierarchy did not have time to listen to us. They were interested in
advising us and had a limited understanding of utilizing our skills.
For the first time, I felt that I was listened to and considered as a
valuable person during the regional Pastoral Planning workshop. I
urge the hierarchical Church personnel to come down, be with us
and listen to us. Along with you, we will take the Church forward”.
A young girl from the Chhattisgarh Region

“My friend who has contributed to the growth of the Church
serving at the altar, teaching catechism, guiding youth and so on
from childhood recently realized herself to be bisexual. The person
was scared to reveal her gender orientation fearing exclusion by
the Church. What message can I give to her? Will the Church be
sensitive to the LGBTQIA+ community? Is not God calling us to
work with the LGBTQIA+ community as equal partners in building
God’s kingdom?” A young girl from the Western Region

Core Team’s Finalisation of the Pastoral Plan
The Core Team met in Goa from April 3-5, 2024, to finalise

the comprehensive plan document, including annexures and

recommendations, in the presence of Cardinal Filipe Neri Ferrao.
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Pastoral Plan Presented for Approval to the CCBI Executive

Committee

On May 7, 2024, the draft Pastoral Plan was presented to the 94th
Executive Committee of the CCBI. The same was approved by the

Executive Committee after review.
Workshop Participation
In total, approximately 5,000 individuals participated in the Workshops,

though some may have attended more than one session.
5. CCBI Identity

The CCBI embodies and lives the merciful and compassionate face of

Jesus in its life-mission.

6. CCBI Mission
The CCBI commits itself to

a. Supporting the ministry of bishops, with an emphasis on
evangelization leading to the integral development of the people
we serve and exercising the pastoral functions entrusted to them:

sanctifying, teaching and governing.

b. Accompanying National Commissions, Departments, and
Apostolates to ensure they are effective in realizing their

mandates, working inter-ministerially and inter-generationally.

c. Enabling the laity, women and youth to participate more fully
by providing a clear pastoral framework and optimizing the use

of their gifts and charisms.

d. Aligning available human, material and spiritual resources across
Dioceses, Religious Congregations and lay associations and

exploring new opportunities, especially the use of technology.
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Making the missionary work in India visible to the faithful,
particularly by walking with the excluded communities in the
mission of reconciliation, justice and care for our common
home, while working in collaboration and partnership with all

people of goodwill.

7. CCBI Vision

Building the reign of God, where everyone, individually and

collectively, experiences a dialogical and right relationship with God,

one another, and creation.

8. Core Values

Love and Compassion
Reconciliation and peace
Integrity and humility

Gender equity and equality
Social and environmental justice
Fraternity and solidarity

Greater glory of God

9. Core Principles

Personhood and Common Good

Diversity, Inclusiveness and Peaceful co-existence

Preferential option for the excluded

Subsidiarity and decentralized participative planning

Shared responsibility and teamwork

Discerning culture as a way of life

Collaboration and  sharing across Dioceses, Regions,
Commissions, Departments and Apostolates of CCBI and
Offices of the CBCI

Encouraging creativity and innovation.

Transparency and accountability in both operations and financial

martters.
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* Organically interconnected from Parish, vicariate/deanery,

Diocese, regional and National levels with operational autonomy.

10. Mandates

11.

1.

To aspire to and realize the Church as God’s home and
family—a Church that is closer to the lives of its people, less
bureaucratic and more relational.

To embark on a new path to experience and embody the
missionary spirit in our context.

To live inter-culturally by integrating local customs and
traditions into the life of the Church while remaining steadfast
in its fidelity to the universal Catholic faith.

To actualize the call of Vatican II, Catholic Social Teachings
and the post-Conciliar Magisterium within the diverse, multi-

religious and culturally pluralistic context of India.

. To embrace inclusion, diversity and the rich heritage of Asian

spirituality.
To foster a culture of discernment in working and governing at
all levels, while promoting collaboration and networking as key

approaches for engaging in mission.

Key Shifts
1.

Affirming the active participation, contribution and leadership
of women and youth in all organizational structures and

decision-making bodies.

Recognizing that the future of the Church relies on the active
participation and contributions of the laity, women, youth and
children, the CCBI is committed to invest in their capacity
building in order to establish them as integral partners in the

shared mission.

Embracing the principle of inclusion, the CCBI will reach out

to Dalits, Adivasis/Tribals/Indigenous peoples, minorities,
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LGBTQIA+ individuals, single mothers, widows, persons
with disabilities, those with special needs, informal workers,
migrants and the most vulnerable, with pastoral sensitivity and

compassion.

4. Recognizing that we are not alone in the mission of new
evangelization, the CCBI will proactively network with all people
of goodwill, other sui iuris Churches, ecumenical Churches,
faith-based and secular organizations, lay professionals, media,

various decision-making bodies and government institutions.
5. Adopting the collaborative leadership model, the CCBI

will build synergies across Commissions, Institutions,

Congregations, Dioceses and Regions.
12. Stakeholders

a. The primary stakeholders will be every Catholic, Church
Bodies/Associations/Structures, Religious, Clergy, and Bishops
coming under the ambit of the CCBI.

b. The secondary stakeholders encompass the sui iuris Churches,
CBCI, ecumenical Churches, faith-based and secular
organizations following directly or indirectly the principles of

the Catholic Social Teachings and all people of goodwill.

13. Plans of Commissions, Departments and Apostolates

Commissions, Departments and Apostolates

Commissions Departments
1 |Commission for Boundary Communio
2 | Commission for Basic CCBI PR Office
Ecclesial Communities
3 | Commission for Bible Pontifical Mission Organizations
(PMO)
4 | Commission for Canon Law CCBI Bioethics Forum

and Legislative Texts
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5 | Commission for Faith Formation | Conference of Diocesan Priests

of India (CDPI)

6 | Commission for Ecology Association of Rectors of Major
Seminaries (ARMS)

7 |Commission for Ecumenism Shanti Sadan

8 |Commission for Family Apostolates

9 |Commission for Laity Education Apostolate

10 | Commission for Liturgy Health Apostolate

11 | Commission for Migrants Media Apostolate

12 | Commission for Proclamation | Social Apostolate
13 | Commission for Theology and
Doctrine

14 | Commission for Vocations,
Seminaries, Clergy and Religious

15 | Commission for Women
16 | Commission for Youth

* DPastoral Plans have been prepared for 23 entities: 15 Commissions,
4 Departments and 4 Apostolates.

* No plan has been prepared for the Commission for Boundary.

* Two Departments, CDPI and ARMS, have been incorporated into
the Commission for Vocations, Seminaries, Clergy, and Religious.

* No plan has been prepared for Shanti Sadan, Goa, as it serves as
a training centre accessible to all Commissions, Departments and

Apostolates for organizing workshops.
Comments on Plan Structure

There are Four Sections in the Pastoral Plan for each Commission,

Department, and Apostolate.

* Section 1 titled “Mission Trajectory,” addresses how each entity
plans to move forward in the next 20 years.

* Section 2 covers Goals, Objectives and Key Performance Indicators
(KPIs). The Goals are stated as changed realities by 2033. Objec-

tives are carefully chosen programmatic and structural directions or
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roadmaps, considering human and financial resources and collabo-
rative partners.

KPIs help measure the realization of objectives both quantitatively
and qualitatively.

Although Goals, Objectives and KPIs are planned for 10 years,
alterations may be made based on our learning and experiences as
we progress.

Section 3 addresses programmatic strategies. These strategies are
classified into short-term (2024-26), medium-term (2027-29), and
long-term (2030-33). Strategies are restatements of objectives and
KPIs in simple language for readers to understand.

Section 4 deals with the activity plan matrix. Currently, activities
are planned only for the short term (2024-26). At the end of 2026,
each Commission, learning from experiences and taking inputs from
the Facilitation Committee, will develop an activity plan matrix
for the medium-term (2027-29). Activities adhere to SMART
principles (Specific, Measurable, Achievable, Realistic and Time-
bound). Levels indicate whether activities take place at the Parish,
Vicariate, Diocese, National, Institution, inter-Commission, inter-
Institute levels, etc. “By when” refers to the time frame to complete
the activity. “Financial resource” indicates how the activities will be
financially supported. “Responsible” indicates the person responsible
for implementing the particular activity. “Monitoring” refers to
the monitoring of activity as per the template. There is a separate

Facilitation Committee for monitoring, review and evaluation.



COMMISSION FOR BASIC ECCLESIAL
COMMUNITIES

A. Mission Trajectory

The Commission for Basic Ecclesial Communities (BECs) aims to
establish in every Parish a communion of communities, built on the
Word of God and Eucharist, renewing the Church, and offering life
in abundance for all in the context of India. It aspires to establish,
empower, and sustain BECs as a manifestation of a new way of being
the authentic Church, working for the transformation of society
through networking at all levels (Parish, Denary, Diocesan, Regional
and National) for co-responsible mission and integral development
in a Synodal path. The Commission works towards the formation
and empowerment of BECs in the neighbourhood gearing towards
transforming them into active missionary communities. It will do this
by strengthening efforts to build resources (people, materials, finance),
fostering collaboration with people of other faiths to establish the Reign
of God, and reinforcing the role of the clergy and the religious at all
levels to be active promoters and animators of BECs and BECs become

foundations to all Commissions.
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COMMISSION FOR BIBLE

A. Mission Trajectory

In the light of the CCBI Pastoral Planning, the vision of the Commission
for Bible is to nurture a vibrant Catholic community in India, deeply
rooted in the Word of God, actively engaged in discipleship, and

radiating the love of Christ in the service of others.
'The mission path that the Commission wishes to adopt is:

(i) Empower the lay faithful and the clergy: equip lay faithful,
catechists, catechism teachers, religious, and priests with a strong
foundation for biblical interpretation, pastoral skills, and culturally
sensitive communication to effectively guide and nurture families,

BEC:s, Parishes, religious, and Diocesan communities.

(ii) Ignite the transformative power of scripture: Foster a captivating
engagement with the Bible through innovative study materials,
storytelling, creative expression, workshops, and interactive learning

experiences designed for diverse audiences.

(iii) Bridge the gap between scripture and daily life: Promote the
application of biblical teachings to address contemporary challenges
faced by individuals, families, and society at large, such as poverty,

social justice, and interfaith dialogue.
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(iv) Harness the power of technology: Utilize digital resources and
communication platforms to reach wider audiences, particularly young

people, with engaging content that connects scripture to their lives.

(v) Create connections within and beyond: Strengthen collaboration
amongst Catholic Dioceses, religious congregations, and lay
movements. Foster interfaith dialogue and cooperation with other

Christian denominations and faith traditions in India.
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COMMISSION FOR CANON LAW AND
OTHER LEGISLATIVE TEXTS

A. Mission Trajectory

The Commission for Canon Law and Other Legislative Texts, through
its comprehensive planning, formative, and executive programmes,
seeks to establish, strengthen, and maintain effective administrative
and pastoral structures within the local Church. These structures will
be guided by the spirit of Christ and the established teachings of the
Church, contributing to a thriving and participatory community that
reflects the Kingdom of God. In line with the recent emphasis on

synodality, the Commission endeavours to

a) Increase lay faithful's understanding and application of

Canon Law;

b) Empower and encourage lay faithful to fully realize
their baptismal calling;

c) Support their participation in the “sria munera Christi” for a
more collaborative and inclusive Church, mirroring the

principles of synodality.

The Commission will undertake necessary measures to draft and
disseminate essential and relevant documents. These documents will be
tailored to address the specific needs and signs of the times. Furthermore,
the Commission will strive to assist Bishops in their episcopal ministry

by providing expertise on matters related to Canon Law.
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COMMISSION FOR FAITH FORMATION

A. Mission Trajectory

The Commission for Faith Formation envisages bringing about maturity
in the faith by forming a witnessing community at the Parish, Region,
and National levels. It will build an effective and efficient infrastructure
through the formation of resource teams at the National and regional
levels which will render service to the catechetical ministry in the
Nation by creating resources for the formation of catechists as well
as various age groups of the Catholic community. All of these would
be guided by a set of guidelines and catechetical resource modules
to achieve its aim of strengthening, deepening, and nourishing the

Faith of the Community.
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COMMISSION FOR ECOLOGY

A. Mission Trajectory

Taking inspiration from the encyclical Laudato Si’the Catholic Church
in India envisages a holistic perspective that goes beyond human life
and encompasses Creation as the object of God’s love. The Commission
for Ecology aims to generate awareness of the sacredness of creation,
to help us understand the adverse effects of Environmental crises, to
prevent any form of action that is harmful or detrimental to the well-
being of God’s Creation and to encourage an Eco-friendly lifestyle,
especially among the faithful, that is free from being obsessed with
consumption and consumerism. To develop a working mechanism the
Commission will establish Commissions in all Dioceses and Regions,
document eco-friendly practices, collaborate with the government
on environmental schemes and projects, identify and train eco-
ambassadors to develop disaster preparedness, use technology to spread
awareness, and promote innovative eco-friendly and climate-resilient
practices. Green and sustainable practices will be core as we believe that

we are stewards and not masters of creation.
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COMMISSION FOR ECUMENISM

A. Mission Trajectory

The basic mission of the Church is to evangelize, and new evangelization
demands that we bear witness to the saving acts of Christ to all. The
corollary of this mandate is unity among Christians. It is, therefore,
imperative that Christians come together to witness the gospel
unitedly so that the world may believe in Jesus Christ (cf. Jn 17:21).
The CCBI Commission for Ecumenism strives earnestly for the
reception of the Second Vatican Council’s teaching on Ecumenism
expressed in its decree ‘Unitatis Redintegratio’ through Ecumenical

formation and initiatives.

The Commission for Ecumenism is committed to walk in new pathways:

a. Dialoguing with other neighbourhood religions and Christian
denominations.

b. Respecting the uniqueness of each one’s identity for
collaboration.

c. Establishing Forums and common platforms to foster unity and

harmony in the society which brings fraternal solidarity.

d. Upholding human dignity across the divisive existential realities

to bring peaceful co-existence.
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COMMISSION FOR FAMILY

A. Mission Trajectory

The Commission for Family aims to promote a vibrant presence of

Holy, Healthy and Happy Catholic families across all of India, through

their close connection with the Church and their life journeys faithfully

following its teachings. The Commission intends to facilitate this by

enabling the following over the next 20 years:

a.
b.

C.

Marriage Preparation - Remote/Proximate/Immediate
Marriage Enrichment for Functioning Marriages

Mending Troubled relationships — Counselling and other

avenues

. Better Parenting

. Enhancing Family Spirituality — Family Prayers/Family Visits

Caring for the Vulnerable in families, such as the Elderly,

Single parents, broken families, members with special needs
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COMMISSION FOR LAITY

A. Mission Trajectory

The Commission for Laity dreams of building the lay faithful to
exercise their specific charisms, based on Lumen Gentium, Vat I1. Every
baptized person sees the Mission of the Church as two-fold — within
the Church and in society. The Church in India depends on the talents
and abilities of the laypeople and how they utilize them to the fullest in
the social, political, economic, and spiritual spheres. To strengthen this
contribution of the laity, the Commission would initiate facilitating
structures, headed by the laity, for capacity building, and participation,
make available necessary resource materials and promote proactive
involvement of the laity at the Parish, Diocesan, Regional and National
levels. It would enhance cross-learning across Regions as some Dioceses
have long-standing experiences, active structures, and programmes for
the laity, and some are in the process of initiating and strengthening. As
a new way of being, in the future, the Commission will collaborate and

initiate joint programmes with Commissions such as BEC, Women,
Youth, Family, and ARMS.
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COMMISSION FOR LITURGY

A. Mission Trajectory

The Church thatfindsitssourceand summitin theliturgy drawsitsenergy
from a liturgy that is participated fully, actively, and consciously (SC
14). The liturgical renewal initiated by the Second Vatican Council has
not been fully realized. Therefore, re-launching of the liturgical renewal
is the mission of the Liturgy Commission. This calls for continuous
efforts on the part of the Commission to organize liturgical formation
for clergy, religious and laity in general and on renewal, in particular.
The training and qualification of leaders who are permeated with the
authentic spirit of the liturgy at the Regional and Diocesan levels are
indispensable to communicating the catechetical and transformative
dimensions of the sacred liturgy. The liturgical documents should be
made known to the clergy and all. The Commission intends to focus on
three areas: a) liturgical formation, b) training of animators of liturgy

and ¢) publication of liturgical resource books.
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COMMISSION FOR MIGRANTS

A. Mission Trajectory

The Commission for Migrants of the Conference of Catholic Bishops
of India was established in 2017, recognising migrants as blessings,
who bring new experiences and vitality that enrich both destinations
and sources. It aims to advocate the rights of migrants and promote
policies that protect and uphold the dignity of migrants. By providing
a holistic approach to migrant ministry, the Commission strives to
create a welcoming and inclusive environment for all migrants. The
Commission seeks to welcome migrants by setting up spaces in the
destination areas for them with the assistance of the Dioceses and
religious congregations and institutions run by them. It also aims to
promote safe migration with dignity, create community collectives
between migrants and locals, celebrate spiritual and cultural practices,
establish legal cells, implement pastoral care plans, and involve migrant
families and children in improving the agency of the migrants.
The Commission hopes that by implementing these programmes,
immigrants will feel respected and be a part of society.

The Commission is aiming to establish partnerships with religious and
civil society organizations to provide ministry to migrants in both their
destination and origin. This will involve training and capacity building
initiatives, preparing Dioceses for pre-departure orientations on labour
legislation, improved community knowledge on safe migration, and
enhancing their capacities to offer specialised pastoral care. The four
pillars of Pope Francis’ teachings, welcome, protect, promote, and

integrate, will guide our faith-inspired actions.
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COMMISSION FOR PROCLAMATION

A. Mission Trajectory

The Commission for Proclamation aims to motivate all Baptized
through celebrations of faith events, common programmes and training
to be missionary disciples as all are partners in the proclamation of the
Good News. Therefore, we need to be collaborators by participating in
the mission by walking together in communion to be pilgrims of hope
in view of a Spirit-filled Church. Hence,

Proclamation Commission aims to motivate and train people of God to
become Spirit-filled Missionary Disciples to be witnesses of the Gospel

in every Region, Diocese, and Parish.

Proclamation Commission is committed to collaborating and being
partners with other CCBI Commissions to motivate and train special
groups like women, youth and all formees to live and witness gospel

values in their contexts and Regions.

Proclamation Commission envisions strengthening and structuring
basic faith communities like families, BECs, Church institutions,
Parish Pastoral Councils/ teams, Diocesan Pastoral Councils/ teams,
and Regional Pastoral Councils/ teams to be effective witnesses and

missionary Disciples.
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COMMISSION FOR THEOLOGY AND
DOCTRINE

A. Mission Trajectory

In the context of India today, and in the light of the four Constitutions of
the Vatican II and post-Conciliar Documents, to deepen an experience
of Christ and His mission in Priests, Religious and especially the
Laity who are part of a Synodal Church. Such a deepened awareness
of the accompanying presence of Christ transforms all areas of our
lives and is mediated through BECs, BHCs, through Catechesis in
Ecclesial Associations, as well as formation workshops, seminars and
symposia at the Parish, Diocesan, and National levels and the level of
the Universal Church.
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COMMISSION FOR VOCATIONS, SEMINARIES,
CLERGY AND RELIGIOUS (VSCR)

A. Mission Trajectory

The Commission for Vocations, Seminaries, Clergy and Religious is
committed to heeding the call of the priests and religious to follow Jesus
and to continue His mission and ministry by responding to the socio-
political, economic, and cultural challenges of our context and times.
This in turn will bring about qualitative changes in the formation and
life of the priests and religious in the Church in India. A decentralized
and deinstitutionalized approach of the priests and religious will bring
the laity to share the responsibilities and leadership of inclusive pastoral
care. The Commission’s engagements demand collaboration with other
Commissions as the right way rather than working in isolation, to
attain the goals of personal, communitarian, structural and societal

transformation ushering in God’s reign on earth.

There will be integral guidelines and strategies to discern vocations
and to promote them considering the background of their families and
socio-cultural milieu. Formation in mission and for mission together
with constant ongoing programmes will be strengthened. Through
meetings and seminars, greater awareness, and alignment of ARMS,

CDPI and CRI will be promoted.
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COMMISSION FOR WOMEN

A. Mission Trajectory

The National Commission for Women envisages bringing about an
attitudinal change with regard to the dignity and role of women in the
Church and society (Pastoral Plan 2013). It will build a vibrant women’s
movement from the Parish to the Diocese, Regional and National level
rooted in Gospel values and Constitutional principles demonstrating
full potential within the Church and in the secular world, facilitating
equal rights and equal participation in decision-making structures,
valuing differences. To promote gender equity, on the one hand, the
Commission will continue to capacitate the women to affirm their
role and contribution in building a gender-sensitive Church and on
the other it would concretely engage in identifying, challenging, and
reducing all forms of discriminatory patriarchal practices within the

Church, communities and in public domain.
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COMMISSION FORYOUTH

A. Mission Trajectory

The CCBI Commission for Youth envisages vibrant, dynamic and
charismatic youth with adept formation in their personal, spiritual and
professional lives who strive for a better Church, society and world. We
aim to build young people who are passionate and zealous with the love
of God to take up challenges and make sacrifices for a better life and
community based on Gospel values. The Commission for Youth plans
to achieve this by means of missionary and holistic formation of the

youth via diverse programs & initiatives over the next 10 years:
¢ Youth Leadership
¢ Missionary training
¢ Holistic development
L4

A National Youth Training & Formation centre
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BIOETHICS FORUM

A. Mission Trajectory

The Bioethics Forum will embody the compassion and love of Jesus
Christ in serving as ministers of life. It will seek to engage Catholic
healthcare institutions and Catholic healthcare workers in India to a
deeper understanding of Catholic bioethics in the promotion of health
and the care of the sick. This will be achieved by fostering a faith-based

conscientious approach to health, well-being, and the environment.

We will engage with Catholic healthcare workers and organizations and
associations across the country to develop a bioethics community that
is sensitive to human, social and cultural needs, and respectful of the

dignity of each person, created in the image and likeness of God.

The Bioethics Forum will evaluate new medical advances and health
technologies in the light of Catholic principles and develop ethical
applications in clinical practice and research. It will also respond to
legal and ethical challenges as they evolve, through engagement,
consultation, and discourse, guided by Scripture, the Magisterium,
Tradition, and Civil and Natural Law.
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COMMUNIO

A. Mission Trajectory

Communio will personify the compassion of Christ as an aid
organization to support our missions as one of the largest communities
of solidarity promoting mission appeal in all our Dioceses and Parishes
and sensitizing the faithful to share their resources including human,
spiritual and financial with the mission areas of our country so that the

Church in India becomes self-reliant.

(1) Assist our Dioceses and religious congregations working in the
missions. (2) Build a culture of sharing among our own people in
order to express solidarity with our needy brothers and sisters in the
country. (3) Encourage our faithful to pray and help the missions and
the missionaries and to promote missionary vocations. (4) Inspire our
lay faithful to work in mission areas as lay missionaries. (5) Prepare
all our faithful as missionary disciples envisaged by Pope Francis

in Evangelii Gaudium.
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PONTIFICAL MISSION ORGANIZATIONS

A. Mission Trajectory

We are part of the universal network of prayer and charity at the
service of the Holy Father for fostering the mission of the Church.
The active involvement of the Catholic faithful in the universal mission
of the Church begins with their familiarity with the four societies of
the Pontifical Mission Organizations such as (a) The Society for the
Propagation of the Faith, (b) The Holy Childhood Association or
Missionary Childhood Association, (¢) The Society of Saint Peter
the Apostle, and (d) The Missionary Union, involving a multifaceted
approach aimed at raising awareness, fostering engagement, and
cultivating support for their respective missions worldwide. Central to
this trajectory is the strategic dissemination of information, leveraging
various communication channels to animate the People of God about
the significance and impact of these societies work. Additionally,
fostering partnerships and collaborations with local communities,
Dioceses, religious institutions, and other stakeholders is essential

for mission outreach.

Formation programs are designed to equip individuals with the
knowledge, skills, and values necessary to understand and address the
needs of the mission effectively. Concurrently, prayer plays a central
role, serving as a source of inspiration, guidance, and strength in the
pursuit of mission. So also, fostering a spirit of generosity is paramount,

encouraging individuals to contribute their time, talents, and resources
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towards advancing the mission of compassion and empowerment.
Through this integrated approach, the mission trajectory seeks
to cultivate a community of empathetic and engaged individuals
who are committed to making a positive difference in our church,

country, and the world.
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PUBLIC RELATIONS OFFICE

A. Mission Trajectory

The PR Office is primarily a liaising office and it aims to provide
professional and handholding support to Dioceses, regions, and
religious congregations who are in dire need of approaching various
offices, departments, bureaucrats, elected representatives in Delhi or
seeking professional support, guidance and services through advocates,
auditors, media persons, National and international organizations, and
embassies to be effective in mission, especially in education, health,
social, finance and compliance etc. The office will provide updated
and sifted information on various issues, schemes, and policies to
Dioceses and religious and would also facilitate various organizations,
institutions, and leaders of the Church, which approach the PR Office,
to get connected with quality professionals in Delhi to address emerging
issues and challenges. In another 5 years, learning from experiences, this
office would assist in setting up and developing PR Offices in Dioceses,

regions and religious congregations in major cities in India.
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EDUCATION APOSTOLATE

A. Mission Trajectory

The Education Apostolate of the Conference of Catholic Bishops
of India (CCBI) seeks to reach out to the young with the love and
compassion of Christ through a spirituality of relationship to empower
the young to live life to the full. For a Catholic school, educating
students to live a life of integrity, faith and value formation nourishing
the faith of the Catholic students and empowering all to live a life
based on moral values are matters of priority. While promoting the
best interest of children and their safety, protection of Minority rights,
upholding Constitutional values, and promoting democratic principles
are priorities. The apostolate will focus on inclusive education with
a preferential option for the poorer students facing the challenges of
social, economic, and digital divide. Complying with the directives of
the Church and its policies and implementing the guidelines of the
Government, the apostolate will make learning stress-free, joyful and a

participatory community project, emphasizing on holistic development.
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HEALTH APOSTOLATE

A. Mission Trajectory

The health apostolate aims to accompany and nurture Catholic
healthcare personnel — doctors, nurses, medical students, student nurses,
paramedical and support staff to be more compassionate, and serve all
especially the poor and marginalized, where the dignity of every life is
protected from conception to natural death. The Apostolate aspires to
collaborate with various organizations in the health sector including
pro-life ministries, nurses, doctors, RAHA, CHAI, CHAMP, Nurse’s
Guild of India and CBCI to create a cohesive and comprehensive

healthcare mission guided by Catholic values.
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MEDIA APOSTOLATE

A. Mission Trajectory

‘Everyone is precious, and no one should be discarded or left behind,’ says
Pope Francis. The department of Media Apostolate aims to connect
the Indian Church in real time from the grass root level (faithful) to
the national level (hierarchy) with relevant news information to equip
and enable the Indian Catholics also accessing the varied life services.
It works towards the vision of CCBI strategic plan and assists the
commissions and apostolates to make visible the Good News of Jesus
Christ being reached out at all levels through their various activities.
It envisages to provide media training and media literacy at different

levels to be prepared to efficiently tackle the media challenges
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SOCIAL APOSTOLATE

A. Mission Trajectory

Social Apostolate will make use of this Church-network of Social
Development to restore the human dignity of the marginalized and
downtrodden. For this, as a first step, the Social Apostolate plans to
equip directors/secretaries/in-charges of social work with the necessary
skills. In this process, the Social Apostolate desk will remind them of
Catholic Social Teaching, which talks about ‘Option for the Poor’,
‘Human Dignity’, ‘Solidarity’, Subsidiarity’, and ‘Common Good’.
Then will teach them constitutional Rights and Human Rights and
equip them with skills of negotiations and dialoguing, which will
facilitate them to negotiate and dialogue with duty bearers on behalf
of the marginal and downtrodden. Meanwhile, directors of social work
will also be equipped with the technique of fundraising and preparing
theme-based projects professionally. As a second step, the Social
Apostolate, will collaborate with Commissions for Migrants, Women,
Ecology, Media, and Health as well as networking with like-minded
NGO:s. It will also train key persons on project writing and fundraising
skills. The Social Apostolate together with other Commissions and
like-minded NGOs, will become the Voice of the oppressed, and stand

with them to get justice.
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14. Dissemination Strategy

The dissemination strategy aims to build ownership of the Pastoral
Plan document at Parish, Diocese, Regional and National levels, as well
as among collaborators, well-wishers and like-minded individuals and
organizations. The dissemination process will be completed by December

2024 following the implementation of the dissemination plan.
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15. Facilitation Strategy

a. A Facilitation Committee will be established for overall
Monitoring, Review and Evaluation (MRE), comprising 9 to
11 members, including representatives from the Bishops, CCBI
Secretariat, Executive Secretaries, Religious and Laity. The
Associate Deputy Secretary General of CCBI will serve as the

convenor of this committee.

b. The committee will be responsible for supporting and guiding
the National Commission secretaries, coordinators, and RDS
in the implementation of the Pastoral Plan. The committee will
develop appropriate tools for monitoring and reporting by the

secretaries/coordinators and RDS.

c. The committee will organize regular learning and sharing
meetings, both online and offline, to foster cross-learning
and enhance collaboration and strengthen working inter-

ministerially and inter-generationally.

d. The committee will guide and support the media Commission
in capturing both quantitative and qualitative changes in the
lives of those served. This information will be shared through
reports, videos, reels, and other social media platforms to
inspire, innovate, upscale and showcase the good practices in

the public domain.

e. The committee will encourage recognition and rewards to

enhance volunteerism and foster a culture of sharing.

f. By the end of 2026, drawing from the experience gained during
the short-term implementation of activities, the committee will
assist Secretaries, Directors and Coordinators in developing the

activity plan matrix for the medium term (2027-2029).
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g. The committee would help the Secretaries, Directors and

Coordinators to identify and access professional expertise.

h. The Convenor will regularly report to the CCBI President and

the Executive Committee on the progress and status of the

implementation process.

16. Communication Strategy

For Dissemination of the Pastoral Plan document:

1.

Issuing a pastoral letter from the President of CCBI that outlines
the purpose and scope of the Pastoral Plan, highlighting its
benefits for Dioceses and Regions. This letter will be translated
into regional languages and disseminated through Diocesan
circulars and religious congregation bulletins. A press release
will be distributed to all Catholic media outlets, and the same
message will be communicated via a video reel featuring the

Cardinal President.
Translation of the Pastoral Plan in Hindi and regional languages

Preparing digital posters, brochures, infographics, videos, and

social media products.

Solemn liturgical celebration for the launch of the Pastoral
Plan on Sunday, 24 November across the country, with press

releases in the media.

For sharing the implementation process and change

narratives:

1.

A media team consisting of both employees and volunteers
skilled in video production, poster design, and content creation

will be established. This team will prioritize identifying and
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engaging youth and media experts to volunteer and contribute

to effectively communicating success stories.

2. A designated member of the MRE will be responsible for
reviewing and approving content before publication. This
individual will work closely with Commission secretaries at
the National, Regional and Diocesan levels to capture and
share compelling success stories related to the implementation

of the Pastoral Plan.

3. Efforts will be made to collaborate with all Catholic media
outlets across the country to produce content that aligns

with the Pastoral Plan.

4. Additionally, videos showcasing these success stories will be

translated into local languages to ensure widespread accessibility.
17. Conclusion

The Pastoral Planning process, initiated over a year ago, had been
a profound journey of listening and discerning the way forward.
Throughout this journey, we have felt the guiding presence of the
Holy Spirit, as proclaimed in 2 Corinthians 6:16: “I will dwell with
them and walk among them.” We offer our deepest gratitude to God
the Father for the successful completion of this process and trust
that the Spirit will continue to guide us in the coming decade as we

implement this Pastoral Plan.

A dissemination strategy and a Facilitation Committee are in place to
oversee the implementation of the Pastoral Plan. Each Commission,
Department and Apostolate will have its own team - the National
Council, to coordinate efforts towards achieving the Plan’s goals.

Additionally, this Pastoral Plan is offered to all Dioceses as a framework
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to develop their own strategies and Pastoral Plans, tailored to their

unique situations and needs.

We move forward firmly rooted in prayer, open to God’s providence
and committed to diligent work. Our determination to explore new
opportunities and transform possibilities into realities is unwavering.
With our dedicated efforts and God’s blessings, we will bear fruit.
We heed His call to “Cast out into the deep” (Luke 5:4), a call that
resonates in our hearts as we conclude the Pastoral Plan: Journeying

towards a Synodal Church-Mission 2033.

It is fitting to conclude with the words of Pope Francis: “Pastoral
ministry in a missionary key seeks to abandon the complacent attitude
that says: “We have always done it this way’. I invite everyone to be bold
and creative in this task of rethinking the goals, structures, style and
methods of evangelization in their respective communities.” (Evangelii
Gaudium, no. 33). Furthermore, the Holy Father invites us to dream
with him of a “missionary option” so that the Church’s customs, ways
of doing things, times and schedules, language and structures can be
suitably channeled for the evangelization of today’s world. Through this
renewal, a pastoral conversion can transform every ordinary pastoral
activity at every level, making it more inclusive and open to elicit a
positive response from all those whom Jesus summons to Himself.
(Evangelii Gaudium, no. 27)

As we embark on this synodal journey to become the Church that God
desires us to be in 2033, we seek the maternal intercession of Mary,
Mother of the Church, and St. Joseph, Protector of the Church. May

their guidance and protection accompany us on this path.
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Annexure A

Policies

The CCBI has policies on
Safeguarding of Children and Vulnerable Persons

o

b. Protection of Women from Sexual Harassment in the Workplace

c. Inclusion

d. Gender

The CCBI and its operational areas will be covered by these policies
and these policies can be accessed on CCBI website. The Dioceses and
institutions working under the auspice of the CCBI must adapt these

policies to their context.

Annexure B
Proposals for CCBI

1. Ensuring continuity in ministries by establishing a 7-9-member
National council for each Commission/department/apostolate.
The proposal for composition of the council: Chairman,
Member Bishops, Executive Secretary, 1 lay woman, 1 lay man,
and 1 religious (male or female) and 2 others based on expertise.
The National council of all Commissions will be approved by
the Office bearers of CCBI and appointed by the Secretary
General of CCBL

2. Reimagining and restructuring of Commissions are required
at the regional and Diocesan levels. Inclusion and shared

responsibility with laity and religious would be helpful.
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3. There is a need to provide handholding support to some
Commissions. Identify, sponsor and train future leaders of the

Commissions.

4. Consider changing the name: Commission for Catechesis to the

Commission for Faith Formation.

5. Addressing the concerns of Dalits and Adivasis/Tribals/
Indigenous within the CCBI’s purview, with the option of

establishing separate Commissions dedicated to these concerns.

6. Prioritizing support for vulnerable and impoverished
communities in weaker areas such as tribal belts and the northern

parts of India.

7. Revising the CCBI Statutes based on the Pastoral Planning
document to enhance organizational effectiveness.

8. Migrating to new email ids with @ccbi.in for all chairman and
secretaries so that when there is change of persons, the legacy

and documents could be passed on.
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Pastoral Planning Workshops at the Regional Level

S. | Name of the Region | Name of the Regional | No of

No Deputy Secretary Participants

1 | Telugu (Hyderabad) Fr. Aloysius Ephrem 53

Raju Alex

2 | Madhya Pradesh Fr. Jomi Panithas 50
(Bhopal)

3 | Chhattisgarh (Raipur) | Fr. John Ponnore 52

4 | North (Jalandhar) Fr. Anthony Thuruthiyil 45

5 | Agra (Agra) Fr. Saji Palamattom 71

6 | Western (Vasai) Fr. Simon Almeida 53

7 | Kerala (Ernakulam) Fr. Thomas Tharayil 49

8 | Bihar (Patna) Fr. Peter Charles 47

9 | Northeast (Guwahati) | Fr. G.P. Amalraj 49

10 | Odisha (Jharsuguda) | Fr. Prasana Kumar Singh 55

11 | Bengal Sikkim Fr. Kamal Kishore Soren 40

12 | Tamil Nadu Fr. Francis Joseph 66
(Coimbatore)

13 | JHAAN (Ranchi) Fr. Valerian Lobo 94

14 | Karnataka (Bangalore) | Fr. Anil Prasad 31

Total

755
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Bishops and Administrators 75
Diocesan Clergy 163
Religious - Male 177
Religious - Female 106
Laity - Male 87
Laity - Female 64
Youth - Male 47
Youth - Female 36
Total 755
Annexure D

Diocesan Workshops participation table

Pastoral Planning Workshops at the Diocesan Levels

S. | Name of the | No of Dioceses Total no No of
No Region workshops of Dioceses | Participants
conducted

1 |Agra 8 10 269
2 |Bengal Sikkim 8 8 245
3 Bihar 6 6 223
4 | Chhattisgarh 4 4 185
5 |JHAAN 9 9 310
6 Karnataka 1 10 30
7 Kerala 12 12 429
8 MP 3 6 102
9 North 4 4 137
10 | North East 13 15 379
11 | Odisha 6 6 204
12 | Tamil Nadu 18 18 558
13 | Telugu 6 12 202
14 | Western 11 12 318

Total 109 132 3591
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